Santa Maria Cemetery District

Board Minutes
Location of Meeting: 1501 S. College, Santa Maria, CA 93454

Meeting Date 12/9/19
CALL TO ORDER: The regular meeting was called to order by the Chairman at 9:00 A.M.

ROLL CALL:

PRESENT: Lee Diaz, Chairman; John Tunnell, Trustee: Bob Engel, Trustee; Cole Lucas, Trustee;
Mark Evans, Co-Chair

ABSENT:

OTHERS PRESENT: Becky Badenell, General Manager; Carrie Troup, C.P.A; Karen O'Neil of Kirk &
Simas

MINUTES OF PREVIOUS MEETING:

The Board reviewed and approved the minutes of the November 11, 2019 regular meeting. Motion
by Tunnell, second by Lucas. Ayes: Tunnell, Engel, Lucas, Diaz and Evans. Motion carried. The
Board reviewed and approved the minutes of the November 15, 2019 special meeting. Motion by
Evans, second by Lucas. Ayes: Evans, Engel, Lucas and Diaz. Abstain from vote: Tunnell. Motion
carried.

There was no public comment.

The Board recessed to closed session at 9:04am

Pursuant to government code section Gov't Code 54957(b)(1)
Public Employment Appointment

Title: General Manager

Adjourn closed session and reconvene to open session 9:55am

Report from closed session: The Board authorized the subcommittee of Evans and Engel to modify
the job description/requirements as needed to broaden the job description. The Board will issue a
press release of the position.

No action taken.

FINANCIAL REPORT: Carrie Troup, C.P.A. presented the monthly financial reports.

MANAGER'S REPORT:

BURIAL INFORMATION FOR Nov 2019
NUMBER OF CREMATIONS: 16

FULL BURIALS: 20

INFANT: 2

38 Total

Sales for Pre-need: 5



Sales for Burials: 9
Total $17 962.00

Southlawn: Burials 1,088
Pre-need: 1326
Available: 1,215

(1°" Burial Sept 2008)

TRUSTEE REPORTS:

a) Chairman Diaz-Reported on the status of the expansion project. He discussed the project
design and requested an estimate on the design of the maintenance building. He handed out a list
of District pending items and projects.

b) Co-Chair Evans- None

c) Trustee Lucas- None

d) Trustee Tunnell- None

e) Trustee Engel- Requested a report from the General Manager on utilities meters for the
following months: October 2018, May 2019, October 2019. He requested that the expansion
design project show all of the requested updates as well as a list of design updates. He discussed
the need for an arborist.

The meeting was adjourned at 11:05 AM.

The next regular meeting will be Monday, January 13, 2020.



