Santa Maria Cemetery District
Board Minutes
Location of Meeting:
1501 S. College Dr.
Santa Maria, Ca 93454

Meeting Date: October 14th, 2024
CALL TO ORDER: The regular meeting was called to order by Chairman Engel at 9:00 A.M.

TRUSTEES PRESENT: Chairman, Bob Engel; Vice Chairman, Lee Diaz; Trustee, Mark Evans;
Trustee, John Tunnell; Secretary, Carmen Garcia

OTHERS PRESENT: Brendan Hannegan, District Manager; Carrie Troup, CPA; Brandon Heavener
of Bethel Engineering.

The Board reviewed and approved the minutes of the September 16th, 2024, Board Meeting.
Motion by Diaz, second by Tunnell. Ayes: Evans, Tunnell, Diaz, Engel and Garcia. Motion carried.

PUBLIC COMMENT: Members of the public addressed the Board regarding the rules for the

dia de los Muertos celebration. District Manager Hannegan reported on the procedures to help
ensure safety for the celebration. The District has established a public drop off point for safety
for pedestrians. The gates will be open for handicapped and pedestrian use. The old part will be
open for parking. The procedures as well as additional information are posted on the District
website. The Board encouraged ongoing public feedback.

ITEMS FOR ACTION / NEW or OLD BUSINESS

a) The Board discussed the future shop and office progress. Brandon Heavener of
Bethel Engineering presented a brief summary of the contractor bids. He is waiting
on the Department of Industrial Relations for eligibility verification.

b) District Manager Hannegan summarized the CAPC Conference that he and Trustees
Diaz, Garcia, Evans and Tunnel recently attended in San Luis Obispo.

c) District Manager Hannegan presented the Protac Security recap for the month of
September.

d) District Manager Hannegan reviewed his detailed plans for the upcoming dia de los
Muertos celebration. He also reported on the GSRMA healthcare summary
changes and will request the GSRMA audit report.

Services Report — Recap of the September Burial Information- District Manager Hannegan
reported on the following:

44 Services: 28 Casket, 14 Cremation, 2 Disinterment

15 Casket At need, 21 Casket Pre-need,

3 Cremation at Need, O Pre-Need, 0 Niche



FINANCIAL REPORT: Carrie Troup, C.P.A.
The Board reviewed and discussed the financial report. Motion by Evans, second by Diaz. Ayes:
Evans, Tunnell, Diaz, Engel and Garcia. Motion carried.

TRUSTEE REPORTS:

a) Chairman Engel- Inquired about the procedures and parking for the dia de los
Muertos Celebration. He discussed the trees in the new section and proposed
possibly replacing them. He inquired about the plan designer on the project and
about the tree specifications.

b) Vice Chairman Diaz- Reported on the CAPC conference he attended in San Luis
Obispo last week. He also inquired about the status of the memorial /monument
repairs.

c) Trustee Evans- Complimented General Manager Hannegan on his presentation at the
CAPCA conference last week.

d) Trustee Tunnell- Also complimented General Manager Hannegan on his presentation
at the CAPCA conference last week.

e) Trustee Garcia- Discussed the CAPC conference she attended. She reported on the
FEMA funds received by public cemeteries.

The next regular Board meeting is scheduled for Tuesday November 12, 2024.

ADJOURNMENT: The meeting was adjourned at 11:11 am. Motion by Tunnell, second by Diaz.
Ayes: Evans, Tunnell, Diaz, Garcia, Engel. Motion carried.



